KUC Program Committee Meeting Tues March 8, 2016 at 7 pm

Present Teresa Perfrement, Joan Gillespie, Rev Don Harry, Bette Tusz, David Hamilton, Sheila Bauer, Jim
Zarubick, Jackie Clements

Regrets Meg Jordan

Chairperson Jackie Clements called the meeting to order and she opened with a prayer, the Aramaic

prayer.

Minutes, the minutes of the Feb 9, 2016 meeting of the Program Committee were approved as printed,
moved by Bette Tusz, Seconded by Jim Zarubick.
No issue arising from the Feb 9, 2016 minutes needed discussion.

Report from KUC Council. Jackie Clements reported several items.

1.

Meg Jordan will be ordained this spring, but needs an offer of employment prior to ordination.
KUC will give her an offer of employment so she can be ordained. This employment would start
in May and continue until she has another offer or until INAC search committee appoints
someone.

A CAMP meeting will be held Sunday April 10, 2016 after church. The agenda will include a
JNAC update and discussion of communication at KUC.

Re Communication Concern expressed with the amount of time announcements take at the
beginning of the service. CAMP meeting and or a town hall meeting is needed on sharing of
information at KUC.

JNAC is starting meetings and has a meeting planned March 24, 2016

MY FM radio is running a program — a short interview on the True Meaning of Easter from
March 21 to March 25, 2016 Meg Jordan will be speaking for KUC.

Rev Don Harry will be away April 4 to April 18, 2016.

Organ Repairs. David Hamilton reported that the motor has been replaced but the blower still
makes a noise. The organ repair people are coming the week of March 9, 2016 and hope to fix
or replace the blower . Replacing the blower might cost $3800.

Communications

1.

Re Bulletin may be putting the announcements on a separate pull out sheet. A suggestion from
Rod Coats See attached memo.

May be a new model of th bulletin and order of service. There is a reluctance to cut the
announcements at the beginning of church because they describe the work of the church and
are useful for people at home watching on cable.

Cornerstone. Art Postuma is resigning as publisher see attached letter. April 2016 will be his last
Cornerstone.

Recording the service for Cable. This is of value to the community. The AV group need more
help. Suggestion of using the AV studio at the High School, Jackie Clements has talked to Peter
Wolfe about this and she will contact Peter again.

Church Calendar

Sunday, March 27 Easter Service The K.U.C. Brass will play at the 10:30 am service



Sunday March 20, 2016 Palm Sunday Rev Don Harry has planned a drama, Joan Gillespie will pick up
the palm Fronds from Sobey’s on Sat March 19 2016

Monday March 21, 2016 to Thurs March 24, 2016. The Holy week services will be at Queen Street
Baptist Church at 12 noon. Meg Jordan will preach and Rev Don Harry will lead the service on Wed
March 23, 2016

Sunday March 27, 2016 Easter Early Easter service at 8 am, Meg Jordan will lead the service. Pot Luck
Breakfast will follow at 8:45 am (approx.)

Friday March 25, 2016 Good Friday Service at 10:30 am beginning at Knox Presbyterian Church and
processing the Cross to KUC

Sunday May 15, 2016 The Hawling Dawg Jazz will play.
Sunday June 12, 2016 165" Anniversary. Eden Folk will provide music and Ivan Smith will assist with
sound.

David Hamilton as asked Susan Ryman to sing one Sunday in the Summer of 2016. Susan asked David if
there was an honorarium. David told her there was none in this year’s budget. Perhaps there should be
further discussion about honorarium’s for musicians.

Confirmation there will not be a confirmation class this year. There may be a baptism on Sunday April
24,2016

Jackie Clement will be away for the KUC Council meeting on March 22, 2016. Sheila Bauer will attend to
represent Program Committee. April 26, 2016 Bette Tusz will attend to represent Program Committee.

Jackie Clements asked how many Communion Sundays are planned in order to prepare the 2016/17 KUC
Church Calendar. Rev Don Harry said usually 6 one in each season, ie advent, Epiphany, Lent, and Easter
plus the 1* Sunday in June and World Wide Communion in Oct.

House Team Sheila Bauer reported there ae no house leaders for the months of April, May, June and
Aug. The use of house teams will be brought up at the April 10, 2016 CAMP meeting. Sheila also plans
to arrange a meeting of all the house leaders in April 2016. She will send around an email to confirm the
date.

Next Meeting of the KUC Program Committee will be Tues April 5, 2016 as Jackie Clements will be away
April 12 (the regular date of 2™ Tues)

Meeting closed with prayer by Jackie Clements and adjourned at 9:30pm

Any changes or corrections to these minutes will be noted at the beginning of the April 5, 2016 minutes.



